f‘f—:l% Board Meeting October Agenda

SIDNEY
RICHLAND

COUNTY LIBRARY

10/15/25 9:00 AM /library

ATTENDEES: Amanda Seigfreid ( ), Gail Staffanson (), AnnDee Taylor ( ), Linda Bergstedt ( ),
Jon Skinner ( ), Heather Cotter ( )

AGENDA

Callto Order:
Approved Previous Month Board Minutes: Motioned: Motion 2nd:
Ongoing Business
1. Director Job Evaluation (possible executive session)
2. Director/Trustee Fall Workshops Follow up
3. Strategic Planning Draft: Discuss possible goals from training
New Business

1. Mission/Vision Statemen Draft

2. Foundation: recruitment, skills, values & purpose for foundation board
3. Sagebrush Meeting Follow up

4. Public Library Survey

Public Comment:

NOTES



